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Equity Policy
A declaration of the ‘Scottish’ perspective
Cricket Scotland supports Sportscotland’s assertion that equity is a broader concept than equality. It is not just about equal numbers, but is concerned more with fairness, justice, inclusion and respect for diversity. 
Sports equity is:

· about making sure that everyone has an equal chance to participate in and contribute to sport or physical recreation if they choose to do so, and that no one is discriminated against unfairly for any reason, including – but not limited to - gender, race, disability, age, religious or political belief, sexual orientation, social background, ethnic origin, language, marital or civil partnership status or pregnancy. 
· also about recognising and acknowledging that inequalities do exist between people in Scottish sport, taking positive and proactive steps to overcome these inequalities, and thus making sure that any barriers standing in the way of people who are traditionally not involved in sport are removed. Ensuring equity may require the unequal allocation or reallocation of resources and entitlements in order to overcome previous inequalities or discrimination. 

Cricket Scotland recognises that research continually indicates that inequalities persist in most aspects of sport and physical recreation including participation, membership, governance, coaching and leadership. Cricket Scotland has a strong commitment to asserting the unique spirit of cricket by furthering the development of cricket in Scottish society and asserts that it is committed to implementing and promoting the Equity Standard: A Framework for Sport (2004) and establishing a robust equity policy. 

Cricket Scotland is therefore absolutely committed to promoting and achieving equity, and to ensuring that unfair discrimination is eliminated. Discrimination on grounds such as those listed in paragraph one will not be tolerated within the National Governing Body in Scotland and its constituent Associations, Leagues and Clubs. 
Roddy Smith

Chief Executive, Cricket Scotland

August 2008

Introduction
Cricket Scotland recognises the value and importance of promoting equity. This organisation accepts that, in addition to fulfilling its moral and legal responsibilities, it is committed to equity.

Cricket Scotland not only recognises but celebrates the rich diversity of Scottish society and in promoting, developing and administering the unique sport that cricket is. Cricket Scotland’s commitment to the principles of equity is evidence of its aims to widen the appeal and therefore access to cricket throughout Scottish society – and to mirror the appeal of the game abroad

Cricket Scotland not only recognises its moral obligations in committing to and implementing the Equity Standard but also these obligations to the health and well being of the nation –cricket can and does play a vital role in getting and keeping our children (of all ages) active and contributing positively to the community that the cricket club is at the heart of.
Cricket is unique among sports and the ‘spirit of cricket’ is universally synonymous with the notion of fair-play and this gives the development of cricket a unique place in the promotion of equity. 
Cricket Scotland recognises equity to be:

In its simplest sense, equity means fairness. It is the process of allocating or reallocating resources and entitlements fairly and without discrimination, and taking steps to redress any existing inequalities or unfairness in how resources or entitlements are currently distributed. Equity in sport means applying the principles of fairness to ensure that the diverse needs of individuals in Scottish society are respected, so that all individuals have equal opportunities to participate in sport and physical recreation and have their rights protected

Statement of intent
Cricket Scotland is committed to the promotion and attainment of equity within all  parts of its operation.  
Cricket Scotland intends to ensure that all of its policies, development initiatives, programmes and competition structures adhere to principles of fairness, justice, inclusion and respect whilst also eliminating any forms of discrimination within the governing body. 
Cricket Scotland aims to ensure that no individual receives less favourable treatment on the grounds of age, colour, gender, disability, ethnic origin, nationality, pregnancy, parental or marital status, religion or belief, class or social background, sexual orientation. This includes employees, job applicants, participants, volunteers and spectators
Cricket Scotland will ensure that there will be open access to all those who wish to participate in all aspects of cricket and that the ay are treated fairly
Cricket Scotland specifically supports initiatives by other organisations within cricket which recognise the principles of equity such as the International Cricket Council Anti-Racism Policy and the Professional Cricketers Association’s Racism Awareness Campaign

Purpose of the Policy
Cricket Scotland recognise that certain sections of the community may have been affected by past discrimination and may have felt denied the opportunity to participate equally and fully in sport at all levels. 

This policy has been produced to prevent/tackle any potential/current discrimination or other unfair treatment, whether intentional or unintentional, direct or indirect, against its employees, members and volunteers. 

This policy is applicable to the game of cricket at all levels and in all roles.  

Actions

Cricket Scotland will produce and maintain an action plan to ensure the intent of this policy is delivered. 

All areas of the organisation will be affected by this action plan, which will be incorporated in to the overall business plan.

Cricket Scotland recognises that, in some cases, to achieve the principle of equity, unequal effort is required and, if appropriate, will consider positive action to tackle under representation. 
Legal Requirements

Cricket Scotland recognises its legal obligations under, and will abide by the requirements of, the following: 

· The Scotland Act 1998

· Equal Pay Act 1970 
· Equality Act 2006

· Equality Act (Sexual Orientation) Regulations 2007
· Rehabilitation of Offenders Act 1974 (and Exemptions Order 1975)

· Sex Discrimination Acts 1975, 1986 & 1999, as amended April 2008 
· The Sex Discrimination (Gender Reassignment) Regulations 1999

· The Gender Recognition Act 2004
· Race Relations Act 1976, as amended 2000
· Children Act 1989 and 2004

· Disability Discrimination Act 1995 and 2005
· Disability Discrimination Act 1995 as amended 2005
· Data Protection Act 1998

· Human Rights Act 1998 

· Criminal Justice (Scotland) Act 2003
· Employment Equality (Sexual Orientation) Regulations 2003
· Employment Equality (Religion and Belief) Regulations 2003

· Employment Equality (Age) Regulations 2006
· The Civil Partnership Act 2004

This includes any later amendments to the above Acts / Regulations, or future Acts / Regulations that are relevant to Cricket Scotland. 

Cricket Scotland will seek legal advice each time the policy is reviewed to ensure it continues to comply with all legislative requirements. 
Discrimination, Harassment & Victimisation
Discrimination can take the following forms: 

· Direct Discrimination. 
· This means treating someone less favourably than you would treat others in the same circumstances. 

· Indirect Discrimination. 
· Indirect discrimination occurs when a requirement, provision, criterion or practice is applied to everyone, but puts or would put people from a particular group at a particular disadvantage.
Harassment is described as inappropriate actions, behaviour, comments or physical contact that is objectionable or causes offence to the recipient. It may be directed towards people because of their gender, appearance, race, colour, ethnic origin, nationality, age, sexual orientation, disability or some other characteristic. Cricket Scotland is committed to ensuring that its employees, members, participants and volunteers are able to conduct their activities free from harassment or intimidation. 

Victimisation is defined as when someone is treated less favourably than others because he or she has taken action against Cricket Scotland under one of the relevant Acts / Regulations (as previously outlined) or provided information about discrimination, harassment or inappropriate behaviour. 

Cricket Scotland regards discrimination, harassment or victimisation, as described above, as serious misconduct and any employee, volunteer or participant who discriminates against, harasses or victimises any other person will be liable to appropriate disciplinary action. 

Responsibility, implementation and communication

The following responsibilities will apply: 

The Board is responsible for ensuring that this Equity Policy is followed and for dealing with any actual or potential breaches. 

The Chief Executive has the overall responsibility for the implementation of the Equity Policy. 

The Equity Action Group has the overall responsibility for achieving the equity action plan.

All employees, volunteers and members have responsibilities to respect, act in accordance with and thereby support and promote the spirit and intentions of the policy and, where appropriate, individual work programmes will be amended to include equity related tasks. 

The new policy will be implemented immediately following Board agreement and, at a corporate level, will result in the following: 

A copy of this document will be available to all staff (both permanent and contract), members and volunteers of Cricket Scotland. 

Cricket Scotland will take measures to ensure that its employment practices are non-discriminatory. 

No job applicant will be placed at a disadvantage by requirements or conditions which are not necessary to the performance of the job or which constitute unfair discrimination. 

A planned approach will be adopted to eliminate barriers which discriminate. Cricket Scotland will ensure that best practice is extensively promoted and will expect that clubs and members will follow guidelines that have been established by Cricket Scotland. 
Ensure that consultants and advisers used by Cricket Scotland can demonstrate their commitment to the principles and practice of equity and that they abide by this policy. 

Cricket Scotland will require all affiliated organisations to adopt this policy. This will be an expectation as part of their TOPClub* requirements.
The new policy will be communicated in the following ways: 

It will be part of any staff handbook and reference will be made to it in any codes of conduct. 


It will be covered in all staff and volunteer induction training 

All participants will be made aware of the policy’s existence through the Cricket Scotland website and a summary of any revisions will also be published there www.cricketscotland.com
At time of review, a mechanism will be put in place to allow all staff, members, participants and volunteers to be part of the process. 

* TOPClub is Cricket Scotland’s Junior Club Development Programme.

Monitoring and Evaluation

Cricket Scotland will develop and maintain procedures and systems for collecting relevant information and statistics to monitor the progress of the policy in practice and ensure equity at all times in our sport. : Once approved, the policy will apply for 3 years before a formal review takes place, unless any proposal to the Board, or legislation change, requires an interim review and/or amendment. The equity action plan will be reviewed by the Equity Action Group annually.
As part of the overall business delivery plan, the equity action plan will be reviewed by the Board on an annual basis: the review will gather information that will seek to:
· Ensure the requirements of the policy and relevant legislation are being met; and

· Identify practices that may need to be amended or removed to ensure compliance with the policy.

On an annual basis, statistical information will be produced by the Chief Executive for the Board, and will be published internally and externally, to show the impact of this policy. 

All information collected will be used solely for monitoring purposes. The data will be processed in accordance with the Data Protection Act 1998.

Disciplinary and Grievance Procedures

Cricket Scotland’s policy does not detract from an individual's rights. 

This policy does not prevent any individual from pursuing their rights through internal or external appeals procedures or from pursuing their statutory rights through any body that deals with the enforcement of particular legislation.
To safeguard their rights under the policy, an employee, volunteer or participant who believes he/she has suffered inequitable treatment within the scope of the policy may raise the matter through the appropriate grievance procedure. 

Appropriate disciplinary action will be taken against any employee, volunteer or participant who violates Cricket Scotland’s Equity Policy. 

An individual may raise any grievance and no employee, volunteer or participant will be penalised for doing so unless it is without foundation and not made in good faith. 
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