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Potential Restructuring of Domestic Cricket

Consultation Document: June 2009

1
Over the course of the last couple of months, Cricket Scotland has 
discussed the issue of restructuring the domestic game with all the 
main feeder leagues throughout Scotland.

2
An original discussion paper, proposals and formal meeting were held 
in October 2005 to discuss the same issues.  At that time, the clubs 
voted in favour of maintaining the status quo.  Cricket Scotland agreed 
that the issue of a domestic restructure would not be raised again for 
a number of years.
Rationale for Proposing Change

3
Cricket Scotland firmly believes that the reasons given in the 2005 
document are still very relevant today, and in a number of cases have 
become even more prevalent.  It is important that clubs realise that 
the issue of league reorganisation is about whole club 
development and 
planning for the future, not simply about who a 
club plays on a Saturday.  This discussion paper addresses issues 
that all clubs must prioritise moving forward whether they play in the 
highest or lowest rung of a national or regional competitive ladder.
4
The SNCL was set up with the following rationale.  Firstly to get the 
best players in Scotland playing against each other on a regular basis 
and to improve standards of play and the performance of the national 
side; 
secondly to improve standards of playing facilities; and lastly to 
improve levels and numbers of juniors playing cricket
5
These aims were worthy and if implemented would have been of significant benefit to the game in general. However it is clear that a number of these have not happened, and in fact it can be argued that for a number of clubs (with notable exceptions) the SNCL has hindered progress in facilities and junior development.
6
Clubs currently spend a conservatively estimated figure of £300,000 
throughout Scotland in employing professional cricketers.  These 
players spend 4/5 months in Scotland playing and coaching.  There is 
good evidence to suggest that a number of these players do little or no 
coaching in 
schools/clubs and merely 
play.  
It is also clear that a 
number of clubs rely very heavily on these professionals to win leagues 
or avoid relegation.  

7
In general many clubs are living on a year on year existence based on 
their level of performance in the SNCL.  This is their main focus as 
opposed to sustainable development and the longevity of their clubs.  

8
Through the Top Club programme and the work of Cricket Scotland’s 
 development team we will prioritise club development based on 
good 
junior structures and an improved standard of coaching.  We 
cannot do this in isolation.  CS must support and empower the clubs to 
deliver; CS cannot do it for them.  For this to happen there has to be a 
commitment to addressing development issues and a moving of the 
club focus away from ‘win at all costs’.  Since 2005 there has also been 
an expansion in direct Cricket Scotland programmes to support the 
most talented younger players, these initiatives include
· Appointment of a full time youth performance manager

· Establishment of the regional academy structure

· Doubling of the investment in the national age group programme with a corresponding increase in the number of fixtures

· Under 19s are playing successfully in the SNCL

· Under 17s and Under 15s are playing in ECB national competitions

· Establishment of the Telford programme to support the performance needs of our best Under 19 cricketers
· Establishment of the Cricket Scotland Development Trust to support the development needs of our clubs
9
The aim would never be to take away hard competition from clubs, 
but 
the competition has to be at an appropriate level for all teams/players 
in a club and not drain resources that could be used elsewhere for the 
long term health of the club.  

10
There is very strong evidence that the general standard of play has 
deteriorated 
in recent seasons.  This can be subjective of course and 
there is always a case of ’it was better in my day’, but the bullet points 
below emphasise the point

· At the end of August 2008, of the 21 leading batsmen in the SNCL 15 were overseas professionals or amateurs.  6 of the top 8 bowlers are from overseas.  As the league rules now say the bowlers can only bowl 10 overs, professional batters dominate with few out and out bowling pros.  

· The top nine run scorers were all overseas players

· The average age of teams is going up and up.  Although there are exceptions to every rule the older players are still performing. This either shows a lack of junior talent or an unwillingness to play them in an endeavour to win trophies or avoid relegation.

· Now that a minimum of five bowlers must be used in games scores have increased hugely.  Scores of 250 plus are now common whereas until recently they were the exception.
· The majority of teams rely very heavily on a few players.  Every week some teams have players who bat 8, 9, 10 or 11 and don’t bowl.
· A number of long established clubs are struggling to raise the number of sides it once did and are relying on older players in their 1st XI’s as they cannot attract/retain juniors and new members.
· The standard of 2nd XI cricket has fallen.
11
Again, this may be subjective but the weight of evidence suggests that 
our top club sides are not improving nor have balanced teams, do not 
have a range of ages in these sides or generate an environment where 
our top players perform.  Very few of the sides have an appropriate 
‘coach’ or train in a ‘performance’ manner.
12
Playing in a national league is expensive in terms of umpire and 
travelling costs and takes valuable money away from development 
purposes.  A number of clubs spend virtually all their income on hiring 
professionals and meeting these associated costs which leaves little for 
development.
13
Very few clubs, again with some notable exceptions, are investing in 
their ground facilities and the general standard of facilities has 
deteriorated.

The reasons that Cricket Scotland is again proposing change are therefore:
· There is clear evidence that the SNCL does not now meet one of the main criteria it was set up to do which is to have the best players playing each other and improving standards of play

· Club cricket is now dominated by overseas players who preclude our best young players playing prominent parts in the game.  A number of clubs rely on players aged 35 plus in their 1st XIs.
· As the Scotland fixture list develops, the top 15/20 players will increasingly play little club cricket.
· A significant change since 2005 is the establishment of a player pathway through the regional and national academy programmes and the significant increase in fixtures/opportunities for our best young players.
· Clubs must address the lack of youth development now or pay serious consequences in the years to come.  Already a number of clubs pay lip service to youth development.  Cricket Scotland must support and empower the clubs to put in place youth structures, but the clubs must deliver.

· Money (lack of) is a major issue for clubs.  Most clubs barely survive on an annual basis as money is spent on travelling and employing professionals.  If resources were harnessed properly towards the development of the club it could provide a huge long term benefit to the game.

Proposals for Change

14
It is worth reiterating at this point, that these proposals are not about 
implementing change for change’s sake, the objective is to have a 
structure that enables appropriate level competition whilst addressing 
some serious  concerns about club development. Clubs must be first 
and foremost about the development of cricket and not just their own 
club’s league position.  A concerted effort must be made to spend 
resources on coaches/development officers not hired 
professionals.  
Clubs must not enter every year either desperate for 
success/promotion or to avoid relegation. Competition is 
imperative but not as important as long term survival.
15 
Cricket Scotland and the clubs must agree a way forward that 
promotes and fosters competitive cricket at an appropriate level, 
maximizes the use of resources in the game, and put in place a 
structure that supports the recreational cricketer and develops 
players to play for Scotland.

16 
Clubs must embrace ‘whole club development’ and prioritise this above 
the needs of their 1st XI.  The clubs who currently do this, and there are 
some excellent examples, are unfortunately in the minority.  A number 
of established clubs need to refocus to ensure their long term survival.
Domestic Structure of Cricket

17
The SNCL format as it stands should be changed to reflect a regional 
approach to domestic competition with the ability at the end of a year to 
still have a champion side.

18
The Scottish Cup, Trophy and Small Clubs Cup and Murgitroyd T20 
competitions would 
remain as present.

19
The management of the three leagues would fall back to the Districts 
and be part of an overall structure.  This would happen easily in the 
East and West but would need thought in the Central/North areas.  
Cricket Scotland would supply administrative assistance to the three 
areas, but would still run the league play offs and all the national cup 
competitions.  This would need a financial resource from CS.  The 
Competitions Committee would continue to oversee the running of the 
domestic leagues and work closely with the three regional associations 
in managing all aspects of the leagues operation.
20 
Clubs within the District Premier Leagues must be within the Top Club 
system.  If a club is not adhering 
to the youth development criteria it 
will be automatically relegated. Some thought needs to be put into how 
far down the league structure this should go.  Cricket Scotland will offer 
financial incentives to clubs who reach Bronze, Silver and Gold status.
21 
In the three District competitions there will be a one up, one down 
system but a structure that would enable a team from a regional league 
Division 8 to be the national champions in 8 years.

22 
Each club is allowed two overseas players as at present.  
23 
Cricket Scotland will commit to run a Level 1 and II coaching course in 
each District area per year, and one Level III course nationally.  Cricket 
Scotland will organize two coaching sessions per season in each of the 
top clubs using Level III and above coaches.

24 
The Regional development managers will report to the District 
committees on their work programme and delivery in the districts 
although they will be managed centrally.
25
An award of an overall Champion Club will be made annually which 
will reflect competitive play in a club, coupled with youth development 
success, coaching numbers etc.  A club needs a minimum of two 
senior sides and two junior sides to qualify.
26
If you work on a 19 week competitive season the game would be 
structured to 
include:

· 19 League Saturdays plus a Grand Final day for the top 2 teams
· 6 Cup Sundays

27
A players schedule is determined by his highest level coach.  Therefore 
a national squad player is managed by the National Coach, with 
national age 
group players under the direction of the Performance 
Development Manager.  If a vehicle is needed for an additional tier of 
competitive cricket for aspiring international players then this will be 
based on teams representing the three districts.
Proposals for New Regional Structure
28
Following discussion with the regional leagues, by the Competitions 
Committee and the Cricket Scotland Board, it has been decided to put 
forward a single option for change.  

29
This involves three regional leagues of 8 clubs, with an end of season 
play off structure to find the top club side in the country.
30
This system is based on eight team premier leagues in each region, 
with leagues of ten below and one up one down from the Premier 
leagues. The main difference being that the crossover matches to 
decide the national champion  would take place during the last month 
of the season.

31
Each team in a District Premier League would play 14 home and away 
matches against each team within their region. At the end of this series 
the top 2 teams in each region would contest a 6 team national 
championship, with each team playing 5 games through August with a 
Grand Final for the top two in September. The remaining six teams 
would carry their points forward 
and play a further 5 matches against 
the remaining teams in their region. The top team after these five 
games would win the Regional League Cup with the bottom team being 
relegated. This system would retain a local interest till the end of the 
season and 
create the kudos of a National Championship ranking for 
the top 6 clubs. 
32
This option will still allow for strong and competitive regional leagues 
which will lead towards national play offs for the top six sides at the end 
of the season, with the remaining six sides in each league playing off 
for the Regional League Cup and relegation places.

33 
Cricket Scotland is of the opinion that this structure will
· Produce competitive cricket locally

· Produce a national club champion

· Keep interest in the leagues for the whole season and ensure no dead games towards the end of August.
· Retain players in the game for longer and allow for younger players to play without the pressure of a national league – players playing at an appropriate level
· Allow clubs to concentrate on developing their junior section/facilities without the drain on resources the SNCL perpetuates

34
If the new regional leagues were to start from right now, the Premier 
Divisions may look like;
Western Union

East League


Caledonia

Ayr



Carlton


Aberdeenshire

Clydesdale


Grange


Arbroath

Drumpellier


Heriots


Dunfermline

Greenock


Penicuik


Falkland

Ferguslie


Stenhousemuir

Freuchie

Poloc



Stirling County 

Forfarshire


West



Watsonians


DHSFP/Strathmore
Uddingston


Edinburgh


Stoneywood Dyce












All other clubs currently in the SNCL not listed above would play in the 
1st division of the regional leagues.




Process
35
The three Premier Leagues would be run by Districts as part of their 
structure with the Competitions Committee having an overseeing role 
as at present.   The regional associations would receive financial and 
administrative support from Cricket Scotland who would employ three 
part time regional administrators who would be responsible directly to 
the regional associations.


36
Cricket Scotland would run the national cup competitions as before and 
be responsible for all disciplinary issues in the three Premier leagues.

37
All clubs must meet set criteria in terms of facilities and youth provision.

38
It is proposed to set up a meeting of all 30 SNCL clubs on the 13th of 
July to discuss this issue and decide on an appropriate way forward.  
Following this meeting a ballot will be held about the proposals and 
then a final document will be prepared to go before the clubs at a SGM 
on Sunday 4th October.

39
If there is support from the clubs, the new league set up could be 
introduced in 2010 or 2011.

40
The placings for clubs within any set up will be based on league 
positions gained in 2009 for a 2010 start and 2010 for a 2011 start.
Summary
41
The rationale for change is based purely on the principle of ‘whole club 
development’ and having a structure that allows a club to prioritise its 
resources across all its activities, ensuring that it has a structure and 
system that ensures the long term prosperity of the club.

42
There is no doubt that some clubs will view their purpose as having a 
successful 1st XI to the detriment of its other ‘recreational’ sides and 
junior section.   The proposed structure will allow for competitive 
leagues locally with the ‘carrot’ at the year end of the top six sides 
playing off for the title of national champion.  It will also mean one extra 
game of cricket within the league season.  

43
Cricket Scotland is committed to development programmes and 
working with the clubs on implementation of the Top Club programme – 
however clubs must buy into these programmes and commit human 
and financial resource to develop their club.  It has to be a partnership 
approach.

44
It is accepted that this debate may be difficult and create some unease 
within many of Scotland’s clubs.  However, the discussion needs to be 
open and frank between the clubs and based purely on the needs of all 
the club’s members, both senior and junior.
45
Cricket Scotland is raising this issue at this time, as the onus must be 
put on the clubs to decide the structure that they believe will best suit 
their needs.  Unanimity amongst all the current SNCL clubs will not be 
achieved and democracy will eventually take its course.  However, 
each club and regional league must assess carefully about the 
thoughts and proposal in this document and consider the longer term 
development of the game in Scotland, not the short term needs of their 
own club.
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