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Restructuring of Domestic Cricket from 2011
Formal proposals – Amendment – February 2010
1
Following the consultation meeting held in July 2009 and further discussion 
at the SNCL Forum on 20 September 2009, Cricket Scotland put forward 
formal proposals to the 30 SNCL Clubs. 
2
The 30 clubs voted 18 to 12 in favour of the proposals.
3
Following the positive response from the clubs Cricket Scotland sought 
further views from the 12 clubs who responded negatively to the proposals 
and discussed the implications of the vote with the three feeder leagues 
which contained 2nd XIs of the teams in the SNCL.
Issue Arising
4
It was clear from feedback and meetings with the three feeder leagues that there was a single major concern.

5
The Western Union, East League and Strathmore and Perthshire Union all have teams within their structure that are 2nd XI’s of SNCL clubs.  The concern is that with a league split in the two new divisions, clubs would not know whether their first team would be home or away in the final weeks of the season.  This will have an obvious knock on effect on teams throughout a club and the whole feeder leagues if games have to be re-arranged at short notice.
6
This issue was clearly identified during the consultation process and Cricket 
Scotland was hopeful that a solution could have been found without the need 
to alter the original proposals.

7
Considerable thought has gone in to working out a means to allow fixture 
secretaries some comfort in the new structure but this has been impossible to 
achieve.  In any situation where teams are 
split on performance there is no 
way of knowing for certain which teams will be at home/away for the last 
games.

8
The three feeder leagues which are affected are all supportive of the need for 
change and the principles and reasons why the change is proposed; however 
the practical realities of the changes are of great concern to them with 
potential fixture and ground problems occurring in the final third of the 
league season.  These issues will not just affect the SNCL clubs but will have 
knock on effects throughout the regional leagues.

Whole Club Development
9
The proposal put to the clubs was based on the need for ‘whole club 
development’ and for 
clubs to consider closely how they use their resources.  
The principles and outcomes desired as part of the restructuring, which were 
clearly detailed in the consultation documents, have been supported by the 
clubs.  These include the needs of whole club development, the need to 
promote younger players in less pressurised league environments, the 
reduction in relegated teams so maintaining more stability, and promoting 
clubs to employ coaches as opposed to playing professionals.  Any 
amendment to the structure does and will not alter these statements – 
Cricket Scotland is fully committed to the ethos of whole club development 
and will strive to make it a reality in all our member clubs.
10
If Cricket Scotland thought an amended proposal would alter the principles of 
whole club development involved in the league reconstruction proposal we 
would 
withdraw it completely and return to the status quo.
Amended Proposal
11
In order to alleviate the issue of not having confirmed fixtures at the start of 
a season, various methods of reviewing the structure have been discussed by 
CS staff and the competitions committee.


12
The principles of a two league structure must remain, with a minimum of an 
18 game season.  To obtain this, and to ensure that teams know their 
fixtures at the start of the year, the following will be incorporated into an 
amended structure;
· The two divisions will each comprise of sixteen clubs – the Academy side will continue to play in the Premiership meaning a 19 game league season for Premiership teams, 18 in the Championship.

· Each team will play each other once (15 games).  The remaining three games will be drawn before the season.  The 16 teams in the league will be placed in four groups of 4 based on seedings from the previous season; 1 to 4, 5 to 8, 9 to 12 and 13 to 16.  Each club will meet one side from the other three groups in their division.  

· These extra 3 games will be played in the first three weeks of a season.  Where a team plays another twice in a season there will be one game at home and one away.  In the 18 games , all sides will have 9 at home and 9 away (an additional 1 home game for the Premier teams v the Academy side)  
· A process will be put in place to select three clubs to join the Championship for 2011 after a play off procedure including the bottom SNCL club from 2010.

· In the 2010 season the top six clubs from Division 1 will be promoted to join the Premiership in 2011, with the remaining 4 clubs in Division 1 joining the top nine from Division 2 in the Championship.  The remaining three clubs will be decided following a play off structure including the bottom place club from 2010.
· All other agreed proposals, as in the original document, remain unchanged.

12
In discussion with the feeder leagues Cricket Scotland have taken this step 
for the following reasons:

· It will not affect the principles of the original document and meet the objectives set out within whole club development

· It will enable a full fixture list to be in place well before the start of the season thus allowing the feeder leagues to have their fixtures also set, and allow clubs to plan for the whole season for both their 1st and 2nd XIs.

· It will enable all teams to have an equal balance of home and away fixtures

· It will enable two more clubs to join the national league.
· The three ‘additional’ games in the league season will be drawn thus avoiding any draw based on performance.
Conclusion
13
Cricket Scotland were delighted that the 30 SNCL clubs gave a mandate at 
the vote to support the original proposals.  It was hoped that the proposals 
would have been implemented in full, however in discussion with the feeder 
leagues involving SNCL clubs this was deemed highly problematic.  A solution 
had to be found to allow a full fixture list to be agreed ahead of the start of 
the season.

14
By making this change we can keep to the principles of the original paper 
whilst supporting and working together with the feeder leagues to ensure 
effective ground planning can be completed before the start of the season.
Cricket Scotland
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